Lawrence Central Rotary Club
2009 - 2010

Top Priorities for The Year (survey says): 1) Membership, 2) Speakers & Events, 3) Biking theme
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3) Summer
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Expectations
Public Relations: \ /Service: N [Finance: N /Membershig: ) /Speakers Bureau: Biking Theme: )
1) Website 1) Tour of 1) Budget 1) New member 1) Own the 1) Bike racks
2) Own club Lawrence review, checklist, speakers calendar 2) Fundraiser
calendar 2) Day of Caring 2) Club budget 2) Invitation, 2) Integrate research
3) Name tags 3) Bell ringing for upcoming welcome, and speakers and 3) Path & trail
4) Press year follow-up process, "classification" research... how
releases 3) Fundraiser 3) Growth plan to talks, can we help
5) PSAs research get to 45 members 3) Brainstorm here?
4) Foundation by July 2010. ideas - reach out
opportunities to members
helping w/ month
4) Thank you
letters to speakers
5) Create archive
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- All committees should meet between August 1st and September 1st. Meetings can be by email if required. Please invite Steve to this first committee meeting.
- (h) is the letter that looks most like a chair, and these individuals are the chairs of the committees - but you can also think of it as the committee head if you prefer.



